MINUTES OF THE MEETING
OF THE ENTREPRENEURSHIP COMMITTEE
OF THE BOARD OF DIRECTORS OF
THE INDIANA ECONOMIC DEVELOPMENT CORPORATION

October 1, 2013

The Chairperson, John Thompson, convened a meeting of the Entrepreneurship
Committee (the “Committee”) of the Board of Directors of the Indiana Economic
Development Corporation (the “IEDC”) at 10:30 a.m. on Tuesday, October 1, 2013, at
Union Station Technology Center, 506 W, South Street, South Bend, IN 46601,

COMMITTEE MEMBERS PRESENT: John Thompson
Angela Braly
Kip Tom
Dane Miller (via phone)

COMMITTEE MEMBERS ABSENT: - Rick Johnson
Bob Koch

STAFF PRESENT: Eric Doden
Stephen Akard
Matt Tuohy

OTHERS PRESENT: Steve Hourigan
Ting Gootee
David Clark
Phil Lodato
Kelly Schwedland
Kregg Kiel

WELCOME
The Chairperson called the meeting to order, recognized the presence of a quorum, and
noted conformance with the State Open Door laws and the importance of not exposing

confidential information contained in the proposals upon which the recommended
investments are based.

APPROVAL OF THE JULY 12, 2013 MEETING MINUTES

Mr. Tom moved for approval of the minutes of the July 12, 2013 meeting of the
Committee; Mr. Miller seconded; and the motion passed unanimously.

GENERAL MATTERS

Stephen Akard, Vice President and General Counsel of the IEDC, based on the
recommendation of Elevate Ventures, Inc. ("Elevate Ventures”), the Manager of the 21%
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Century Research & Technology Fund (the “Fund”), presented an amended Seed Fund
Request for Proposal ("RFP”) for the utilization of certain investment dollars under the
State Small Credit Initiative ("SSBCI”). The objectives of this RFP are to encourage
private investment in Indiana-based companies and to accelerate the deployment of
SSBCI dollars. With the authorization of the staff and Elevate Ventures to proceed with
the RFP solicitation and review, the Committee is expected to approve RFP awardees at
subsequent meetings. - Ms, Braly moved for approval, Mr. Tom seconded, and the
motion passed unanimously.

Stephen Akard, based on a presentation by Elevate Ventures, including an independent
economic impact study resuits of the Regional Entrepreneurship Action Plan ("REAP") in
Northern Indiana reglons, presented a REAP expansion plan for the rest of the state.
Further discussions took place specific to resources allocation and performance metrics
across the regions, ~ Mr. Tom moved for approval, Ms. Braly seconded, and the motion
passed unanimously.

PRESENTATION OF 21ST CENTURY RESEARCH & TECHNOLOGY FUND
APPLICATIONS

None

ADIJOURNMENT

Mr. Akard thanked the Committee. Chairperson Thompson adjourned the meeting at
10:50 a.m,

EXECUTIVE SESSION

The Chairperson called an executive session of the meeting to order, and the executive
session was held to discuss confidential pending incentive requests made to the State of
Indiana by industrial or commercial prospects (confidential proposals in progress) and
discussion of records and circumstances classified as confidential by state or federal
statute, IC 5-14-1.5-6.1(b)(4) and (7). No subject matter was discussed in the
executive session other than the subject matter specified in the public notice. :

Attachments:
1. Public meeting notice of the October 1, 2013 Board meeting
2, The meeting agenda dated October 1, 2013

Respectfully submitted, ¥proved,
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An executive session is called for consideration of pending incentive requests made to the
State of Indiana by industrial or commercial prospects (confidential proposals in progress)
and discussion of records and circumstances classified as confidential by state and federal
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INDIANA
A State that Works

Indiana Economic Development Corporation
Entrepreneurship Committee Meeting
Public Session Agenda
October 1, 2013 (10:30a.m, - 11:00a.m.)

call to Order — Chairperson John Thompson
- Recognition of a quorum
- Recognition of staff and of executive and public sesslon procedures
. Reminder to avoid discussion of proprietary IP in the forum

Approval of July 12, 2013 Minutes - Chairperson John Thompson

Allocation Updates:
a. SSBCI Seed Fund Program
b. REAP Expansion

Investment Recommendations
a. None

Adjournment ~ Public Session

Executive Session
(9:30a.m. - 10:30a.m.)

statute, IC. 5-14-1,5-6.1(b)(4) and (7).
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NOTICE OF A MEETING OF THE
ENTREPRENEURSHIP COMMITTEE
OF THE BOARD OF DIRECTORS OF
THE INDIANA ECONOMIC DEVELOPMENT CORPORATION

AND

NOTICE OF EXECUTIVE SESSION OF THE ENTREPRENEURSHIP COMMITTEE
OF THE BOARD OF DIRECTORS OF THE INDIANA ECONOMIC DEVELOPMENT
CORPORATION

Notice is hereby given that the Entrepreneurship Committee of the Board of
Directors of the Indiana Economic Development Corporation will hold a public
meeting on Tuesday, October 1, 2013, commencing at 10:30a.m., at Union Station
Technology Center, 506 W. South Street, South Bend, IN 46601.

Prior thereto, the Entrepreneurship Committee of the Indiana Economic
Development Corporation will hold an executive session on Tuesday, October 1,
2013, commencing at 9:30 a.m., at Union Station Technology Center, 506 W.
South Street, South Bend, IN 46601, for consideration of confidential pending
incentive requests made to the State of Indiana by industrial or commercial
prospects (confidential proposals in progress) and discussion of records or
circumstances classified as confidential by state or federal statute, 1C. 5-14-1.5~
6.1(b)(4) and (7).




