MINUTES OF THE MEETING OF THE ECONOMIC POLICY COMMITTEE OF THE
BOARD OF DIRECTORS OF THE INDIANA ECONOMIC DEVELOPMENT
CORPORATION
March 12, 2015

Executive Session

The Economic Policy Committee of the Indiana Economic Development
Corporation held an executive session on March 12, 2015, commencing at 9:00 a.m. at
Osborn, 2350 Salisbury Road, Richmond, Indiana 47374, for consideration of confidential
pending incentive requests made to the State of Indiana by industrial or commercial
prospects (confidential proposals in progress) and discussion of records or circumstances
classified as confidential by state or federal statute, IC, 5-14-1.5-6.1 (b)(4) and (7).

The Economic Policy Committee (“Committee”) of the Board of Directors of the
Indiana Economic Development Corporation (the “Corporation”) met on March 12, 2015,
9:30 a.m. at Osborn, 2350 Salisbury Road, Richmond, Indiana 47374. Present at the
meeting were Committee Members, Bob Koch, John Thompson, and Jim Schellinger. Joel
Gorelick attended via conference call. Representing the Corporation were Victor Smith,
Steve Akard, Chris Cotterill, Kent Anderson and Eric Shields.

Mr. Koch called the meeting to order. Mr. Koch recognized that the meeting of the
Committee was being held in full compliance with the open door laws of the State of
Indiana and noted that all postings and other related requirements were observed. Mr. Koch
also noted that a sufficient number of the members of the Committee were present to
constitute a quorum.

Mr. Koch then reviewed and presented for approval the minutes from the previous
meeting of the Economic Policy Committee, held on December 09, 2014. Upon motion
duly made and seconded, the minutes from the prior meeting were unanimously adopted.

Mr. Koch then called for the presentation of three projects for approval. The
following incentives for each project were recommended to the Committee for approval.

Project Grill

$4,300,000 in EDGE tax credits from Indiana Economic Development Corporation (IEDC)
$200,000 in training grant assistance from IEDC

~Kent Anderson reported that this is a relocation project for an award-winning
freight brokerage company. The project will bring 300 new jobs by 2018 at an anticipated
average wage of is $48.07. The private sector investment for this project is $9,550,000;
and public sector financing is $4,300,000 with state costs expecting to be recovered in the
first year of the project. Mr. Koch opened up the floor for questions and management on
the project. There was general discussion about the nature of the project. The motion to
approve the project to be presented to the full board for approval was seconded and
unanimously approved by all Committee members present.



Project Ocean

$4,450,000 in EDGE tax credits from the Indiana Economic Development Corporation
$250,000 in training grants assistance from IEDC

Kent Anderson reported that this is a headquarters and support center expansion
project for a global systems integration and consulting firm. The project is projected to
bring 246 new jobs by 2020 at an anticipated wage at $48.00. The private sector investment
for this project is $4,535,000; and public sector financing is $4,7000,000. State costs are
expected to be recovered in the first year of the project. Kent Anderson opened up the floor
for questions on the project. There was general discussion about the nature of the project.
The motion to approve the project was seconded and unanimously approved by all
Committee members present.

Project Goodnight

$3,627,000 in Economic Development for a Growing Economy (EDGE) Tax Credits

Kent Anderson reported that this project is a regional operations and training
center development and expansion project for a tractor fleet and truckload services
company. The project will bring 426 new jobs by 2021 at an anticipated wage of $20.63.
The private sector investment for this project is $4,620,000; and public sector financing is
$3,627,000. State costs are expected to be recovered in the first year of the project. Kent
Anderson opened up the floor for questions on the project. There was general discussion
about the nature of the project. The motion to approve the project was seconded and
unanimously approved by all Committee members present.

Mr. Koch prompted discussion regarding the Flaherty and Collins Industrial
Recovery “Dinosaur” Tax Credit (IRTC) Proposal: Flaherty and Collins Proposed
Redevelopment of Coyle Building (New Albany, Indiana). The Coyle building is more
than 100 years old, eligible to receive the 25% tax credit rate. With the assistance of the
IRTC, Flaherty and Collins would redevelop the Coyle building into a luxury mixed use
apartment community. The city offering $3.6M in TIF, streetscape improvements and
environmental contingency. The developer is contributing $12.3M to the project. There is
a $2.06M GAP needed to fill from the sale of $3.4M of State DINO tax credits. The
financial GAP requests are much too large without DINO credit financing. Due to
conflict of interest committee members Jim Schellinger and John Thompson excused
themselves from the discussion of the project. There was general discussion about the
nature of the project. The committee recommended to bring the project before the full
board for approval.

The committee reviewed House Bill 1403 (pending). An overview of the Regional
City Fund and organization was presented. Guidelines for regional development plans
were assessed, draft pending legislative passage and final IEDC approval.




Respectively submitted,

Kent Anderson, Acting Secretary

Approved:

O L foth e

Robert Koch, Acting Chairman

Attachments:

I. Public Notice of meeting
II. Meeting Agenda dated March 12, 2015
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NOTICE OF A MEETING OF THE
ECONOMIC POLICY COMMITTEE
OF THE BOARD OF DIRECTORS OF
THE INDIANA ECONOMIC DEVELOPMENT CORPORATION

Notice is hereby given that the Economic Policy Committee of the
Board of Directors of the Indiana Economic Development Corporation will
hold a public meeting on March 12, 2015 at 9:30 a.m., at Osborn, 2350
Salisbury Road, Richmond, Indiana 47374.
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Economic Policy Committee Meeting of the
Indiana Economic Development Corporation
Board of Directors

March 12, 2015 (9:30 a.m.)
Osborn
2350 Salisbury Road
Richmond, Indiana 47374

Welcome Board Members and Guests

. Recognition of Quorum

. Recognition of Compliance with Open Door Law

. Approval of Minutes from December 09, 2014 Meeting

Projects for Consideration
a. Project Grill

b. Project Ocean

c. Project Goodnight

Flaherty & Collins Industrial Recovery Tax Credit

Regional Cities Initiative (legislation pending)
Overview

Guidelines for regional applicants

Strategic Review Committee discussion




